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PAT HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN KINH DOANH THAN MIEN BAC-VINACOMIN

Can cir Luét Doanh nghiép nam 2020 va c4c vin ban huéng dén thi hanh;
Cén ctr Luat Chimg khodn ndm 2019 va cé4c vin ban huéng dan thi hanh;
Cin ctr Piéu 18 td chirc va hoat dong Céng ty CP Kinh doanh than Mién Bic -

Vinacomin;
Cén ctr Bién ban cudc hop Dai hdi dong ¢ déng thudng nién nim 2025 cta Cong
ty ngay 28/4/2025;

2024, k& hoach SXKD nim 2025 véi cac ndi dung co ban nhu sau:

QUYET NGHI:

Pidu 1: Thong qua Bio cdo cua Téng giam déc tong két hoat dong SXKD nim

1.1. Két qua SXKD trong nim 2024:

S6 Chi tidu Ponvi | Kéhoach | Thue hién | TH/KH
TT tinh nam 2024 | nim 2024 | (%)
1 [ Chi tiéu sin lwong
1.1 | Than nhép khiu T4n 6.400.000 | 5.964.103 | 93%
1.2 | Than tiéu thy, trong do: Téin 16.078.000 | 15.871.041 99%
- Than pha trén giao TKV bdn hé Pién Tdn | 12.661.000 | 12.750.635
- Than giao lai TKV bdn ho Pam Tén 720.000 299.550
- Than ti doanh Tan 1.000.000 | 1.124.161 |.
- Than nhdp khéu bdn cdc cho don vi pha trén Tén 1.697.000 1.696.695
1.3 | Than mua ctia TKV vé tuyén ning cip Tén 330.000 314.965 | 95%
2 | Doanh thu tong sé: Tr.dong | 43.330.515 |41.775.818 | 96%
2.1 | Doanh thu than o 43.250.515 | 41.687.052
2.2 | Doanh thu dich vu ho 1én L 60.000 68.889
2.3 | Doanh thu kinh doanh khac L 20.000 19.877
3 | Gid vbn mua vio ciia hang bin ra Tr.dong | 41.849.965 | 40.193.816 | 96%
3.1 | Kinh doanh than B 41.834.965 | 40.175.850
3.2 | Kinh doanh khac i 15.000 17.966




S6 P Ponvi | Kéhoach | Thuc hién | TH/KH
TT tinh nim 2024 | niam 2024 (%)
4 | Gi4 tri san xuit Tr.dong 1.480.550 1.582.002 | 107%
4.1 | Kinh doanh than v 1.415.550 | 1.511.202
4.2 | Dich vu giao than ho 1én " 60.000 68.889
4.3 | Kinh doanh khéc " 5.000 1.911
5 | Chi phi vin chuyén, boc xép ban hing thué ngoai | Tr.ddng 851.420 816.314 | 96%
5.1 | Kinh doanh than i 847.420 816.314
5.2 | Kinh doanh khac " 4.000
.r .« = A ’ ~ . r
6 S;:h:;és:“bg‘;‘::ég‘;x‘;gg &Teilhéfa% Trdbng | 629130 | 765.688 | 122%
6.1 | Kinh doanh than " 568.130 694.888
6.2 | Dich vu giao than ho 16n " 60.000 68.889
6.3 | Kinh doanh khac n 1.000 1.911
7 | Téng chi phi SXKD trong ky: Tr.dong | 1.334.600 | 1.315.584 | 99%
7.1 | Chi phi trung gian: 1.135.152 | 1.097.345
Tr.do: Chi phi V/C, BX ban thué ngoadi: 851.420 816.314
7.2 | Gié tri gia ting (GDP): 199.448 218.239
- Khéu hao tai san ; 6.140 5.428
- Tién luong 175.608 191.000
+ Quy luong nguoi lao dong o 173.335 187.605
+ Quy luong vién chirc quan ly " 2,273 3.395
- Béo hiém, thi lao HPQT, BKS d 10.700 13.968
- Thué (trong gi4 thanh) L 7.000 7.843
8 | Lo¢inhuin: Tr.dong 145.950 266.418 | 183%
9 | Cic chi tiéu hwéng din vé lao ddng tién lwong | Tr.ddng
9.1 | Pon gi4 tién luong: (ddng/1.000d GTSX thuin) | d/10004d 276 244
9.2 | Lao dong binh quin Nguoi 600 611
Trong do.: Ngudi lao dong Nguoi 3935 605
Vién chirc quan Iy (VCQL) Ngueoi 5 6
9.3 | Tién lwong binh quan d/ng/th
- Tién lwong BQ chung toan DN dmg/th | 24.390.000 | 26.050.000 | 107%
- Tién lwong BQ nguedi lao dong d/ng/th | 24.277.000 | 25.841.000 | 106%
- Tién luvong BQ VCOL d/ng/th | 37.883.000 | 47.152.000| 124%
10 | Nop ngdn sich: Tr.dong | Theo QP | 2.170.151
11 | Piu tw XDCB Tr.dong 19.188 20.723 | 108%
12 | Ty 1é tra cb tike %/VDL 20 20 | 100%




1.2. K& hoach SXKD nim 2025:

Sb Chi ticu Pon vi K¢ hoach
TT tinh nim 2025
1 |Chi tiéu sdn lwgng
1.1 [Than nhép khiu T4n 6.700.000
1.2 [Than tiéu thy, trong d6: . Tén 15.591.000
- Than pha trén giao TKV d@é bdn hé Dién Tan 12.781.000
- Than giao lai TKV dé bén hé Pam Tdn 250.000
- Than tw doanh Tén 1.000.000
- Than nhdp khau bdn cho cdc don vi pha trén Tédn 1.560.000
2 |Doanh thu tong sb: Tr.dong 42.192.653
2.1 [Doanh thu than " 42.115.863
2.2 [Doanh thu dich vu hé 16n I 70.000
2.3 [Doanh thu kinh doanh khéc " 6.790
3 |Gi4 vén mua vao ciia hang b4n ra Tr.ddng 40.745.476
3.1 [Kinh doanh than . 40.742.886
3.2 [Kinh doanh khac " 2.590
4 |Gid tri sin xuit Tr.ddng 1.447.177
4.1 [Kinh doanh than " 1.372.977
4.2 |Dich vu giao than hd 16n " 70.000
4.3 [Kinh doanh khac B 4.200
5 |Chi phi vén chuyén, boc xép bén hang thué ngoai Tr.ddng 823.885
5.1 [Kinh doanh than ’ 819.885
5.2 [Kinh doanh khac . 4.000
. E;ggt:lxl Eéﬁl:l ;{;1;";; tinh lwong (trix chi phi van chuyén, béc xép ban Tr.dbng ———
6.1 [Kinh doanh than f 553.092
6.2 |Dich vu giao than ho 16n o 70.000
6.3 [Kinh doanh khéc "
7 [Tong chi phi SXKD trong ky: Tr.dong 1.317.177
7.1 |Chi phi trung gian: 1.103.542
Trong do: Chi phi V/C, boc xiic bdn hang thué ngoai: 823.885
7.2 |Gi4 tri gia ting (GDP): 213.635
- Khéu hao tai san " 6.303
- Tién luong 191.632
+ Ouy lwong nguoi lao déng o 188.432
+ Quy lwong vién chirc qudn Iy = 3.200
- Béo hiém, thii lao HDQT, BKS " 10.700
- Thué (trong gia thanh) 8 5.000
8 [T6ng loi nhuin: 130.000




S6 Chi ity Ponvi | Kéhoach
TT tinh nam 2025
9 |Céc chi tiéu hwéng din vé lao dong tidn lwong
9.1 [Pon gia tién lwong: (d/1.000d¢ GTSX khéng gdm thué ngoai) d/1000d 302
9.2 [Lao dng binh quéin Ngudi 617
Trong dé: Ngudi lao déng Ngueoi 611
Vién chitc quan Iy (VCQOL) Nguoi 6
9.3 [Tién lwong binh quan d/ng/th
- Tién lrong BQ chung toin DN d/ng/th 25.882.000
- Tién lwong BQ nguoi lao déng d/ng/th 25.700.000
- Tién heong BQ VCOL d/ng/th 44.444.000
10 [NOp ngén sach: Theo qui dinh hién hanh
11 Piu tw XDCB Tr.dong 28.989
12 [Ty 18 tri cb tire %/VDL >20

Trong do6:

- K& hoach Pau tu xay dung chi tiét theo Théng béo sé 6585/ TKV-DT ngly
25/11/2024 cta Tap doan Céng nghiép Than — Khoéng san Viét Nam.

- Gid trf san xuat (GTSX) tinh Iuong 12 GTSX khéng bao gdm chi phi van chuyén,
béc xép thué ngoai khau ban hang. :

- Doanh thu khéc ké hoach nim 2025 bao gbm: Céc san phém ngoai than, ban
budn kim loai va quang kim loai, vt liéu xdy dung, khich san... (cdc nganh nghé theo
Diéu 1& Cong ty)

Piéu 2: Thong qua B4o céo Tai chinh nim 2024 Phuong 4n phén phdi loi nhuén,
trich 1ap cdc quy, ty 1€ chi tra cd tic nam 2024.

2.1. Thong qua Béo cdo Tai chinh nim 2024 v&i c4c chi tiéu chinh sau:

- Tong tai san : 4.042.533.495.570 ddng

- Téng ngudn vén : 4.042.533.495.570 ddng

Trong do:

+ Vén dau tr ctia Chu s& hitu : 150.000.000.000 dbng (Vén diéu 18)
+ Vén khac ctia Chi s& hitu :  5.184.136.731 ddng

+ Quy dau tur phat trién :215.079.619.284 ddng

+ Loi nhuén sau thu,é chua phan phéi : 474.746.092.998 ddng
_* Dai hoi thong nhat Phuong 4n phan phdi loi nhuén, trich lap céc quy, ty 18 chi
tra co tirc ndm 2024, cu theé:

TT Néi dung S6 tién
: (dong)
1 | Loi nhuén chua phan phéi nim 2023 chuyén sang 275.095.967.795
2 | Loi nhuén trude thué nim 2024 266.417.652.329
3 | Chi phi loai trir khéng duoge tinh vao chi phi tinh thud 67.419.983.301
- Cdc khoan chi phi loai trir 5.414.174.221
- Chi phi tai chinh virot theo ND 132/ND-CP néim 2024 62.005.809.080
4 | Téng loi nhuén tinh thué TNDN nam 2024 333.837.635.630




. S6 tién
TT Noi dung (déng)
5 | Thué thu nhap doanh nghiép (TNDN) 20% 66.767.527.126
6 | Loi nhun sau thué TNDN 2024 199.650.125.203
7 | Tra cb tic bang tién mit cho cac ¢ déng hién hitu (20% |  30.000.000.000
vbn didu 18)
8 |Trich Quy ddu tu phét trién (30% loi nhudn sau thué | 59.895.037.561
2023)
9 | Trich Quy khen thudng, phic loi bing 1,5 1dn thang | 24.520.747.736
luong thuc hién ciia Cong ty nim 2024:
- Quj khen thuong (50%): 12.260.373.868
- Quji phiic loi (50%): 12.260.373.868
10 | Trich Quy thuéng Ngudi quan Iy Céng ty bang 1,0 14n 282.916.667
thang luong thuc hién ctia Nguoi quan 1y nam 2024
11 | Loi nhuén nidm 2024 con lai chua phan phdi 84.951.423.239
1 T{ing Eqi n’huanmcc‘)n Iazi chua phuz?m phéi sau khi tra cb tuc, 360.047.391.034
trich 1&p cdc quy chuyén sang nim sau

Pidu 3: Thong qua Béo cdo muc chi tra thu lao, tién lwong va céc loi ich khac dbi
véi HDQT, BKS va Thu ky Céng ty nam 2024; K& hoach chi tra thu lao, tién Ivong va
c4c loi ich khac dbi véi HDQT, BKS va Thu ky Coéng ty nam 2025.

3.1. Théng qua mirc chi tra thu lao, tién luong va céc loi ich khac ddi véi thanh
vién HPQT, BKS nidm 2024 nhu sau:

(thoi gian lam viée 12 thang)

i ) S6 | Mikc chi tra thu lao, tién Iwong va cic loi ich khdc
T Chirc danh - o \ r A
T nguoi doi v6i HPQT, BKS va Thu ky Céng ty
1 | Chu tich HPQT (thoi gian A , o .
Yimvitis T2 thdng 01 5.140.000 dong/thang x 12 thang = 61.680.000 ddng
2 | Thanh vién HPQT (thoi gian 03 4.380.000 déng/thz’mg x 12 thing x 03 ngudi =
1am viéc 12 thang) 157.680.000 ddng
P 0o 14 ‘ \
3 | thanh vién HDQT doc 1ap |, | 51 940,000 dbng/théng x 12 thing = 262.800.000 ding

Truéng Ban kiém soét (hoat

(Huong luong chuyén trach theo huéng dan tai Quyet
dinh sb 1387/QD-TKV ngay 29/7/2019 va QD so

lam viéc 12 thang)

i dong chuyén trach) ol 1471/QD-TKV ngay 14/8/2024 va tir Quy lwong vién
chirc quan 1y cua Cong ty
5 | Thanh vién BKS (thoi gian 0 4.380.000 ddng/thang x 12 thang x 02 nguoi =
lam viéc 12 thang) 105.120.000 ddng
6 |Thu ky Cong ty (thdi gian | | 4300000 déng/thdng x 12 théng = 52.560.000 tng

Téng sb tién thi lao dugc hudng clia ndm 2024 1a: 639.840.000 dong. ‘?/

VAN o =




3.2. Thong qua ké hoach chi tra thi lao, tién luong va cac loi ich khéc ddi véi
HDQT, BKS va Thu ky Céng ty nim 2025, cu thé nhu sau:

S0 lwgng | Mite chi tra thu lao, tién lwong va cac lgi

STT Chirc danh thinh | ich khdc déi véi Hoi ddng quan tri, Ban
vién kiém sodt va Thu ky Cong ty
1 | Chutich HDQT 01 ngudi | 25.700.000 & x 20% = 5.140.000 ddng/théng
2 | Thanh vién HPQT 03 ngui | 21.900.000 & x 20% = 4.380.000 déng/théng

21.900.000 ddng/thang (Hudng phu cAp
3 | Thanh vién HDQT dgc 1ap | 01 nguoi | theo huéng din tai Quyét dinh sé 1803/QP-

TKV ngay 28/12/2021)
. & ) .. | Hudng luong chuyén trach theo quy dinh
4 | Truong Ban kiém soat 01 nguoi ctia Nha nuée, TKV
5 | Thanh vién BKS 02 ngudi | 21.900.000 d x 20% = 4.380.000 ddng/théng
6 | Thu ky Céng ty 01 ngudi | 21.900.000 d x 20% = 4.380.000 ddng/théng

Tdéng mirc chi tra thd lao, tién luong va cac loi ich khac déi véi HPQT, BKS va
Thu ky Céng ty ndm 2025 du kién 1a: 639.840.000 déng

Piéu 4: Thong qua Béo céo tham dinh ctia Ban kiém soét v& két qua hoat dong san
xuét kinh doanh ctia cong ty, Bdo céo tai chinh duoc kiém todn nim 2024; Bao céo hoat
dong ctia Ban kiém soat nim 2024, ké hoach kiém tra, kiém soat, giam sat nam 2025.

Dai hoi danh gia néi dung Béo cdo 1a ding, sat thuc va chi ra nhiing véan dé trong
tAm, mét sb ton tai sau khi kidm toan cuia Céng ty can diéu chinh cho phu hop.

Pidu 5: Théng qua viéc lua chon Céng ty kiém toan dé thuc hién kiém toan Béo
cao tai chinh Céng ty nam 2025.

Dai hoi nhét tri lya chon Chi nhanh Ha Néi - Céng ty TNHH Kiém todn va Tu vn
UHY la Céng ty kiém toén nam trong danh sich dugc B$ Tai Chinh céng nhan di didu
kién kiém toan chép nh4n toan phan cho cc Cong ty niém yét, dé thuc hién kiém to4n
Bao céo tai chinh Céng ty nim 2025

Piéu 6: Thong qua Béo céo két qua hoat déng ctia HDQT Céng ty nim 2024.

Dai hdi danh gia hoat dong ctia HPQT nim 2024 13 tét. HDQT d4 quén ly, diéu
hanh Céng ty phu hop véi cée quy dinh ctia Nha nuée, ciia TKV va Didu 1é Céng ty.
HDQT da tap trung 1anh dao thuc hién tét cic muc tiéu chién luoc @3 duge Dai hoi
dong cb dong thudng nién Cong ty ndm 2024 thong qua, t6 chirc trién khai thuc hién tt
trén céc linh vuc quan 1y, didu hanh san xuit nén da tao ra su 6n dinh, dong bd trong
SXKD, phu hop véi thuc tién, dam bao kip thsi giai quyét cac vén d& phét sinh trong
hoat dong SXKD.

Pai hoi nhét tri théng qua Béo cdo hoat déng ciia HDQT Céng ty nim 2024.

Pi¢u 7: Thong qua viéc tiy quyén cho HDQT quyét dinh ky két hop dong, giao
dich véi nhitng ngudi quy dinh tai Pidu 167 Luét Doanh nghiép:

Dai hgi nhét tri Gy quyén cho Hbi dong quan tri Céng ty quyét dinh ky két hop
ddng, giao dich véi nhitng ngudi quy dinh tai Pidu 167 Luat Doanh nghiép nam 20203/




Picu 8: Thong qua viée uy quyén cho HPQT dugc chu dong quyét dinh thay dbi
ké hoach SXKD nim 2025 va ké hoach diu tu X&y du’ng niam 2025 theo k& hoach phéi
hop kinh doanh ctia TKV didu chinh phu hop véi dién bién thuc té cta thi trudng, méi
truong kinh doanh va qua trmh trién khai thuc hién cdng tac dau tu xay dung.

Pai hoi nhét tri uy quyén cho HPQT duge chu dong quyét dinh thay dbi ké hoach
SXKD nim 2025 va ké hoach déu tu xay du’ng nam 2025 theo ké hoach phéi hop kinh
doanh ctia TKV diéu chinh pht hop véi dién bién thuc t& cia thi truong, moi trudng
kinh doanh va qu4 trinh trién khai thuc hién céng tac dau tu xay dung.

Piéu 9: Thong qua céc chi tiéu chi yéu dinh huéng ké hoach 05 nim 2026 -2030
ctia Cong ty CPKD than Mién Béc — Vinacomin.

Dai h¢i nhit tri théng qua céc chi tidu chi yéu dinh huéng ké hoach 05 nim 2026-
2030 ctia Céng ty C6 phan Kinh doanh than Mién Béc - Vinacomin d& 1am co s& dinh
huéng phét trién cia Cong ty va xay dung ké hoach san xuét kinh doanh hang ndm.

Piéu 10: Biéu khoan thi hanh

- Nghi quyét nay da duoc Pai hdi ddng cd dong thucmg nién Cong ty Cd phan
Kinh doanh than Mién Béc - Vinacomin ndm 2025 bidu quyét théng qua toan vin va cd ?3
hiéu luc ké tu ngay dugc thong qua. ) 0

- Céc ¢ dong, thanh vién HPQT Céng ty, thanh vién Ban kiém soat Cong ty, cacy,
phong ban va don vi truc thudc chiu trich nhiém thi hanh nghi quyét nay va td chuc;
trién khai theo thAm quyen chirc ndng hoat dong ctia minh phu hop véi quy dinh cua
phap luat va Piéu 18 t chirc va hoat dong cta Cong ty.

Noinhan: 3/ TM. DAL HOI PONG CO PONG

- 8¢ GDCKHN, VSD; UQY,

- Cdc cb déng (TKV, khdc);

- Cdc thanh vién HDQT, BKS;

- Cdc phong TMB; KTNB; Phdp ché;

- Cdc don vi truce thude;

- Van phong TH (Pdng trang Website),
- Luu VT, Thie ky Cty.
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